MINUTES

The Amherst Town Library Board of Trustees’ Meeting

August 3, 2009

The meeting was called to order at 6:00 PM by Chairman, Don Holden.  Also attending were Nancy Baker, Kathy Brundage, Bill Cassidy, Dick Martini, Helen Rowe and Library Director, Amy Lapointe.  

VISITORS:  There were no visitors.

MINUTES:  The minutes of June 15, 2009 were amended as follows; monthly statistics will likely top 200,000 for the year.  The date for the FOL reception was July 9, 2009.  The amended minutes were unanimously approved.

LIBRARY DIRECTOR’S REPORT: 
· Monthly statistics were presented.  (See attached) We did break the 200,000 mark for the year.  Circulation in general for the past 5 years has increased over 30%.  

· Programming: There was smaller attendance than usual for the adult programs.  The summer reading programs will end on August 14.  There is a family cookout on the Common on August 13.  The fall newsletter is expected to be out in the beginning of September and will include programs for the fall and winter.   
· Friends of the Library:  The Silent Art Auction generated over $900.

· Hours:  The library will be closed for the Labor Day Weekend, 9/5-9/7.

· Buildings and Grounds:  The air handlers have been replaced.  The roof still leaks.  Reconstruction of the front walkway will begin on August 17.  The front entrance will be closed.  A temporary handicapped ramp will be built at the side door which will necessitate the closing of the side parking lot.  A free standing book drop will also be put at the side entrance.  As part of the work a new post for the handicapped button will be installed.
· Polaris Automation System:  The self service check-out terminal is finally working.  Amy gave a demonstration to the Board.
· Special Award:   Amy and the Trustees thanked Nancy Baker for her effort in putting together the nomination information for the FOL award.
· Town:  Amy presented the FY11 budget timeline.
TREASURER’S REPORT:   Dick reported that 2 cds are due in October and November.  Due to the drop in rates he will explore options where rates will be higher.  We ended up 4% under our projected budget for the year.  Books and Audio Visuals were  overspent on the Town portion.  Amy is seeking clarification on the $12,000 under spent in payroll.

GIFTS:   The Trustees unanimously accepted gifts totaling $65.00.  (see attached)

PROGRAMS:   Kathy announced that she has been talking to Laura Kennedy for the Boardman Concert which is going to be held in Memory of Thomas Head.  The Board authorized Kathy to offer Laura $600.  The tentative date is November 15th.

TECHNOLOGY:  A discussion was held on the merits of purchasing a 3rd Kindle as there are currently 56 holds for the two existing ones.  The final decision will be up to Amy.

OLD BUSINESS:  The FOL and the Trustees purchased a tree for the Crab Strip in memory of Tom Head.

NEW BUSINESS:  It was decided to meet on August 13 to discuss Amy’s goals for the coming year.

There being no further business the meeting adjourned at 7:20 PM.

Respectfully submitted,

Helen D. Rowe, Secretary

The next meeting will be held on Monday, September 21 2009.
