
Minutes of the Amherst Library Trustees

Budget Advocacy Meeting

Thursday, January 27, 2011

The meeting was called to order at approximately 5:45 p.m. after setting up for the area Trustees’ Meeting. Attending were: Amy Lapointe, Library Director, Chairman - Don Holden, Dick Martini, Nancy Baker, Bill Cassidy, Kathy Brundage, and Robin Julian.

Discussion ensued about various budget and advocacy issues. To date, Amy said that the Candia Library was the only library from an SB2 town that has had their budget voted on separately from the town budget. (per the State Librarian)

Amy had hand-outs of budget advocacy suggestions that had been made previously and action items to be delegated. We also had a list of strong library supporters that we would agree to contact on behalf of the Board.  (see attachments)

Advocacy suggestions and action taken: (items in bold still to be done)

Talk to staff about front line advocacy...Done by Amy, Jan. 10.

Attend Friends of Library meeting to give background on budget process, warrant articles and ask for support...Done by Robin & Kathy & Amy, Jan. 25.

Content for email newsletter...Done by Nancy with Board input at tonight’s meeting. Email newsletter to be sent Friday, Jan. 28.
Poster for library entry...to be done by Robin.

Why we love/value our library heart campaign...to be done by library staff.

Call “short list” of library supporters...to be done by all Trustees.

Assemble talking points & handouts and power point for Deliberative Session...to be done by Don & Nancy with input by all Trustees.

Call Cliff Ann @ Amherst Citizen...done by Amy, Jan. 18.

Ask library program attendees to attend Deliberative Session and support library’s budget...done by Nancy & to be done by Ruslyn/other staff at Amy’s direction. 

Write article for FOL newsletter...done by Nancy, Jan. 27.

All Trustees were encouraged to call/email all friends, family, neighbors, co-workers and others to encourage them to attend the deliberative session, vote and write letters of support of the Amherst Town Library.
The meeting was quickly adjourned at approximately 6:20 p.m. when the Trustees from other area libraries started arriving for our meeting at 6:30 p.m.

Respectfully submitted,

Robin K. Julian

Acting Secretary


