Amherst Town Library

professional service with a personal touch
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Proposed budget FY12

· No new operating hours or staff hours

· Level funding for materials, programs, supplies, education

· $2,764 LOWER than FY11 

The town appropriation is 95% of the library’s budget. The other 5% comes from Trustee funds. Additionally, we rely on grants, in-kind donations, and gifts of goods and services from local organizations in town such as the Friends of the Library and the Amherst Garden Club.

Service is labor intensive and drives staffing levels.
· In FY10: 231,656 items were checked out
· 7,480 interlibrary loan transactions provided items not available in GMILCS

· 99,892 people visited the library

· 825 times the meeting rooms were used for public programs and events
· 80 programs for adults and 345 programs for kids/ teens were attended by 11,301 people

· Public computers were used 7,898 times
In the past 5 years, circulation went up 45% with NO increase in staff hours.
Public libraries make sense from an ideologic and an economic perspective. By making a shared investment in library resources, the community gets more bang for its buck.
What is the annual cost savings of sharing library materials/ services?

	 
	FY10 annual use
	Retail cost
	Retail value of annual use

	Books 
	155,541
	$15 each
	$2,333,115

	Audiobooks
	14,046
	$30
	$421,380

	Magazines
	6,360
	$3
	$19,080

	Videos
	41,226
	$4
	$164,904

	Music CDs
	10,164
	$10
	$101,640

	Video games/ CD roms
	3,664
	$20
	$73,280

	Adult programs
	3,152
	$15
	$47,280

	Children’s programs
	8,149
	$10
	$81,490

	Public computer use
	7,898
	$12
	$94,776

	Museum passes
	523
	$24
	$12,552

	Community meeting room use (outside groups)
	450
	$50
	$22,500

	Reference questions
	 
	 
	priceless


        
         Total: $3,371,997

Retail value of library service     vs.               Cost to Town    

            over $3 million                                          $816,435



	Property Tax Impact

Average house value: $400,000

Average taxes: $8,192
Library portion

$114 annually

31¢ per day




The Library Board of Trustees are OPPOSED to Petition Article 38

1) The current process has always worked well for the town.  If it's not broken, don't fix it. There are NO Senate Bill 2 towns in the State of NH that separate the Town Library budget from the rest of the Town operating budget. The voters do not want more warrant articles. We believe that they would like to see one article that reflects the operating cost (and tax impact!) of the entire town operation.  

2) We are concerned that separating the library budget from the town budget stresses the statutory differences in the departments and will lead to less collaboration. Amherst is unique in its positive working relationship between the Boards and the departments. That cooperation means better service for a better price.  It is efficient and cost effective to combine the budgets.

3) Town Counsel has advised the Selectmen, the Ways & Means Committee, and the Library Trustees that there are a variety of legal complications that could occur as a result of separating the budgets.  The concerns about governance that prompted this article are not worth the risk of closing the Library due to costly legal complications.  

4) There will be logistical challenges if (and eventually when) one of the operating budgets passes and one fails. This would be especially harmful to the established collegiality between personnel in different departments.
5) State statues, not local ordinances determine the governance of the Library, so budget separation does not change governance in any way.  Transparency would be less as there would be no forum equivalent to the Selectmen’s meeting and its TV coverage to inform the voter as happens now with a combined budget. Without the current process, the library would operate as an independent body similar to the school systems, but with less visibility. There would be less reason for a Selectmen representative to continue to attend the Trustees' monthly meetings which provides increased transparency on both bodies.

These handouts were prepared by and reflect the views of the Library Board of Trustees.
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